E ‘ k@ State Council Meeting

California State Council Friday January 9, 2026
Virtual

President: Janet Williams
President-Elect: Ashly Moran
Past President: Tyler McCulloch
Treasurer: Eric Conrad
Treasurer-Elect: Steven Jacobson
Secretary: Gigi Guan

Planning Director: Mindy Elayda

ENA'S MISSION STATEMENT
The California ENA's mission is to advance excellence in emergency nursing and to be the premier
organization for the emergency nursing community in California through leadership, research
education, and advocacy.

AGENDA

Friday, January 9, 2026

A. Call to Order (Williams) (10 mins). ...........cocoiinnis 0900-0910
= Establish Quorum
= Welcome
= Approval of Agenda

B. President Report (Williams (20 mins). ..................... 0910-0930

= Update from HQ BOD - in search of national position
= National Leadership Conference — state will support 1 person from
each chapter to attend
= Leadership Development Committee
= Budget Open House February 17/25 2026 — tentatively only Feb
17th, 2026 at 6pm.
Restructuring March State Council meeting- break-out session

C. President Elect Report (Moran) (5 mins). ............. 0930-0935
= Chapter Delegate Meeting Update- New chapter liaison for each
chapter as support, new Monterey chapter

D. Secretary Report (Guan) (5 mins). ................... 0945-0950
= Conflict of Interest Form — QR code and link on Council website
= Website Liaison — via Council website
= Chapter/Committee Reports — via Council website
= Chapter Email — 2 packages available, will be billed to individual
chapter by state treasurer

E. Treasurer

Report (Conrad) (5 mMins)........c.coovieiiiiiiiiiiiie. 0950-0955
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= Budget Update- total collective CA ENA funds across all accounts
reported; state checking account balance reported. 2025 collective
income and total expenses reported.

o Treasurer Webinar — Budget Open House Feb 17,
2026 at 6pm.
o Reimbursement Policy submit request within 30 days,
COl form is required.
o 2026 Chapter budget expectations

F.Director at Large (Elayda) (5 mins)...........ccooveeieiiiiiiianen. 0955-1000

= January 9, 2026 Virtual

= March 18/19. Legislative day/State Council Meeting, Sacramento
= May 22, 2026 State Council Meeting, Indian Wells

= August 14, 2026 State Council Meeting Virtual

= November 12/13, 2026 Education Event/State Council Meeting,
TBD

Headquarter Events
= January 29-30, 2026 Leadership Orientation, Dallas, Tx
= EN26 Phoenix, AZ September 28-October 1, 2026

Break (20 MiNS). ... 1000-1020
G. Committee Meetings/Reports Committee updates proceeded in
sequence as scheduled
= Government Affairs (45 mins) (Jensen) ................... 1020-1105

e Registration is open for Legislative Day (virtual and in-person) as the legislature
reconvenes for the second year of the legislative cycle; bills impacting ED
operations continue to be monitored.

e A bipartisan federal fentanyl poisoning prevention bill previously supported by
CA ENA has advanced to markup in a Senate Health Committee.

e National advocacy efforts are underway opposing recent federal legislation
limiting recognition and funding for nursing education, and members were
encouraged to contact congressional leaders.

e Ongoing leadership in e-bike and micromobility injury prevention advocacy was
highlighted, using recent transportation safety research to guide policy efforts.

e Emergency department boarding remains a priority advocacy issue at both state
and federal levels.
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o CHA Update (Rogers) — nothing to report
o EMS Commissioner (Snyder) - not present
= EMS (Gutierrez) (20 mins).........cccovveiiiiiiiiinn.. 1105-1125
o EMS Regs for open comment discussion
= Leadership & Practice (Rossie) (20 mins)................. 1125-1145
Best practice / evidenced based articles were shared and
discussed.
= Education (Miller) (5 mins) off going chair, incoming chair
announced. ......oocviiiiiiii e, 1145-1150

= Trauma (Jacobsen) (20 mins)

= [J The Trauma Committee reported approximately 4,000-5,000 TNCC
participants annually with a 90-92% pass rate.

= [1 A grant-sponsored TNCC course and a new hybrid course
format were successfully implemented, along with instructor training
for new candidates.

= [ Grant requests for hosting TNCC courses are in progress, and
additional sites were encouraged to apply, particularly in Southern
California.

= [1 Future leadership opportunities within the Trauma Committee
were shared, including chair and co-chair roles.

B e e e e 1150-1210
= Pediatrics (Tomoyasu)- not present (20 mins)
................................. 1210-1230

I. Committee Meetings/Reports (cont.) Commitiee updates proceeded in
sequence as scheduled

= Historian (Scott) (10 mins) ..o, 1230-1240

= IQSIP (Seto) (20 MiNS)......oviiieiiiiiii e 1240-1300

= ENAF Report and Text to Give (Schertz) (10 mins) .... 1300-1310

K Roundtable Discussion (ALL) (20 mins) 1310-1330

Informational Items
Committee/Chapter Board Liaison List 2026
Committee Chair/Chair-Elect BOD Liaison

Education Kathy Van Dusen Gigi
Stephanie Kilpatrick
EMS Committee Loreen Gutierrez Ashly
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EMS Commission Carole Snyder Tyler
Government Affairs  [Stephanie Jensen Tyler
Leadership & Practice Julie Rossie Steven
Institute for Quality Delf Soto Tyler
Safety and Injury

Prevention

Pediatrics Flora Tomoyasu Eric
Trauma Steven Jacobsen Eric
Special Appointments

Delegate Coordinator |Assigned to BOD Duties

ENAF Fundraiser Diane Schertz Mindy
ACEP Liaison Debby Rogers Tyler
CHA Liaison Debby Rogers Tyler
EMS APOT Debby Rogers Tyler
Historian Judy Scott Janet
EMSC-TAC Lisa Chambers Tyler
Chapters Opportunity Drawing Mtg BOD Liaison
Channel Islands March Ashly
East Bay March Steven
Greater Los Angeles  [May Tyler
Inland Empire May Uanet
Loma Prieta November Eric
Mid-Valley November Ashly
Monterey November Gigi
Orange Coast May Tyler
Sacramento March Mindy
San Diego November Ashly
San Francisco March Eric
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